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Part | Competition and Strategy: Core Concepts

(From Competitive Advantage to Corporate Strategy)

5-1 (A Sober Picture)

new industry (new field)

IBM Exxon Du Pont 3M
ALCO Standard Beatrice Saralee



5-1-1

5-2 (Premises of Corporate Strategy)



5-3

(attractiveness test)

(cost-of -entry test)

(better-off test)

5-3-1

How Competitive Forces Shape Strategy
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Philip Morris ~ Seven-Up - ROI

5-3-3



54

(portfolio management)
(restructuring)
(transferring skills)

(Sharing activities)

5-4-1



5-4-2 restructuring
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Hanson Trust

Imperial Group Courage Breweries
Elders
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Hughes

(value chain)

(value activities)

GM



(The activities involved in the businesses are similar enough that sharing expertiseis

meaningful.)
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P& G

P&G Due Pont IBM
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X X x retirement center
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P& G

IBM
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5-6

C&C NEC
NEC
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